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ABOUT

We help companies achieve On-Time
Delivery by expertly managing their supply
chain and engineering needs. Through precise
supplier oversight, we eliminate delays,
tackle complex supply issues, and ensure
smooth, uninterrupted operations.

At Tiger Team Engineering (TTE), we deliver
boots-on-the-ground, On-site Leadership,
and unmatched Supplier Base Management.
Our solutions integrate advanced Analytics,
Quality, Risk Assessment, Continuous
Improvement, and Engineering Support with
Post-Award Procurement services.

Past Performance

TTE has proven experience in the
commercial and defense sectors:

= | 3Harris = US Marine Corps
= Boeing = Maxar

Sample Projects:

=  Supply Chain Optimization

=  Supplier Surveillance & Oversight

= Procurement Optimization

= Diminishing Manufacturing Sources &
Material Shortages (DMSMS)

= Interim Contractor Logistics Support
(ICLS)

= Lifecycle Management Support

= Engineering Support/ Services

Point Of Contact

Luis Freund - CEO
(949) 412-7031
[freund@tte-eng.com

https://tigerteameng.com/government-contracting/

Core Competencies

Engineering Services & Support

On-Time-Delivery

Supplier Oversight & Performance

Supply Chain Management

Supplier Base Management
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Supplier Quality Management

Differentiators

= Boosted On-Time Delivery by 60%

= Accelerated Lead-Times by 55%

= Reduced Costs & Waste by 44%

= Elevated Production Rates by 35%

=  Streamlined Procurement by 48%

= Supplier Oversight — 290 Suppliers
= Resolved Engineering Issues by 30%
= SDVOSB
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* 541330 - Engineering Service
541611 - Mgmt Consulting Services

* 541614 - Logistics Consulting Services
541990 - Professional Services
541715 -R&D in Engineering

561320 - Temporary Help Services »
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